
AACEI National Capital Section  

Meeting Announcement 
 

The National Capital Section presents its October 2011 meeting: 
 

Date:  Thursday, October 20, 2011 

 

Time:  Networking at 5:00 pm 

  Refreshments at 5:30 pm 

  Seminar at 6:00 pm 

  

 

Location: Silver Spring Civic Building at Veterans Plaza 

Colesville Room 

    One Veterans Place 

  Silver Spring, MD 20910 

240-777-5300 

http://www.silverspringdowntown.com/map/http-and-and-

wwwsilverspringdowntowncom-and-silver-spring-ci 

 

Directions: Nearest metro station – Red Line’s Silver Spring Station (0.7 mile) 

Parking – ample parking in public parking garages throughout downtown Silver 

Spring 

     

 

Registration:   To register for this event, contact Niyi Ladipo via email at info@aacei-ncs.org or 

nladipo@mbpce.com by Friday, October 14, 2011.  

   

 

Cost:  $25.00 per person  

 

 

"Implementing an Earned Value Management System" 
 

Over the past decade the federal government pronouncements and policies have started moving toward a 

requirement to apply Earned Value Management (EVM) to federally funded contracts.  

 

This presentation begins by explaining why any federal government contractor or subcontractor, even a small 

company, could be faced with the requirement to implement an EVM System (EVMS). It then identifies the 

components for full EVMS implementation and provides an explanation of an Earned Value Management 

system. The main body of the presentation takes the audience through the entire EVMS implementation 

process beginning with the decision to implement, through planning and deploying the system, preparing for 

the validation/compliance review and concluding with a discussion of surveillance. 



 

Presented by 

 

Mr. Desmond Bollers, PMP, EVP 

 
Desmond Bollers is the president and lead consultant of BMS Project Services LLC, a consulting firm that specializes 

in providing EVM, EV analysis, and training. He has more than 20 years of experience in Project Management in the 

United States government, international development cooperation and corporate arenas and, more than a decade 

of experience in EVM. 

 

Mr. Bollers has been involved in the management of projects from initiation through execution, to closeout on 

projects of various sizes and degrees of complexity.  His EVM experience spans the spectrum from EVMS 

implementation through the application of EVM on programs and projects, to EVM oversight supporting federal 

government clients.  He has provided consulting services to EADS-North America, Raytheon Technical Services 

Company (RTSC), Northrop Grumman Technical Services, General Dynamics, ArmorGroup, SBIG USA Inc., Aurora 

Flight Sciences, Jackson Lewis LLP, and Aetea Technical Solutions Inc. 


